
Village of Winneconne 

Public Safety Committee 

 

                                                     Meeting Minutes 
August 3, 2022, 4:30p Village Board Room 

 

Call to Order:  The meeting was called to order at 4:30pm by Chair Gary Witzke. Present were Trustee 

Brenda Kubasta, Trustee Miles Girouard, Chief Paul Olson, and Lt. Ben Sauriol  

 

Public Participation:  Laura Hulbert (N 2nd St, Winneconne) had three concerns. The first, N 9th Av/Wolf 

Run the crosswalk was not painted and was faded.  Concerned that when school started it would not be 

painted.  The second, Village Summer staff driving Village owned vehicles.  According to the Personnel 

Handbook (3.02c), no one under the age of 18 can drive Village vehicles.  The third, two Public Works 

employees, including the Public Works Director and the new hire are driving the dump trucks without a 

CDL license.  This was discussed and Olson relayed he would have a discussion with the Public Works 

Director with all three listed items and will report back to this Committee with his findings.       

 

Communications:   

Motion by Girouard, second by Kubasta to approve the July 6, 2022, PSC minutes, all ayes.  

 

Staff Reports: 

• Discussion later in the meeting   

Statistics: (through the 25th of the month) 

Incidents—974 Citations- (4-ordinances, 13- traffic) Total Traffic Stops-46 Tstop written 
warnings-21 
Ordinances—9 Disturbances--4 Animal-13 Motorist assist-4   Welfare check—3 
Reckless Driver—4  
 
Theft—0 Suspicious person/incident-8 Alcohol---0 OWI—0 Drugs—1 Parking—32(Unknown 
parking tickets currently due to not currently having a police/court clerk  
 
Open doors—11 Juvenile--3 Accident—7 Harassment—0 Damage—3 Alarm—5 Fire Calls—0  
 
Noise/Neighbor Problem—4 Drive off-0, Death-1  
 
Hazard—8 Fraud-- 2 Med Assist--2 Building checks—579 Community Policing— 111  
 
Assists total (general)—30 (11 Assist agencies) Assist Omro—4   Assist County Sheriff-6 Other 
Agencies-1  
 

** Highlights **   

 On June 26, 2022, at 8:03pm, Officer Reinhard was dispatched to a non-violent domestic at 825 Spruce 

St. The couple there were drunk and arguing. Not enough to arrest or cite. Both parties were told to 

stop drinking.  
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On July 4, 2022, at 4:20pm, Officer Sorensen was dispatched to another non-violent domestic at 825 

Spruce St. Again, both parties were drinking. The male was attempting to quit drinking and the female 

who was more drunk said she was scared. A non-violent domestic form was completed and both parties 

told again to stop drinking.  

On July 5, 2022, at 2:31pm, Officer Wulgaert was dispatched to Lake Winneconne Park for a damage 

complaint. Someone damaged the yellow slide on the west side the park. No suspects are known.  

On July 10, 2022, at 2:15am, Officer Reinhard was dispatched to The Talk of the Town for a bar fight. 

Two male subjects got into a minor physical altercation. Drinking was the common issue. One party got 

mad at the other person for dancing on the pool table. After the investigation, both parties were warned 

because the fight was not serious.  

On July 19, 2022, at 3:10pm, Officer Sorensen was dispatched to 27 S 3rd St for another dog bite 

complaint. The German Shepard at that location bit a child that lives there. This is the 3rd dog bite from 

this dog within a short period of time. The owner of the dog was cited again. Investigation is pending to 

attempt to label the dog a vicious animal and get it removed.  

On July 22, 2022, at 11:15pm. Officer Kelm and Witkowski were dispatched to 806 Elm St for a report of 

an adult female that shot herself in the head. Lt. Sauriol was notified, and he responded to the scene to 

take command and help investigate. The investigation determined the female did commit suicide by 

shooting herself in the head while outside the house. The Deputy Coroner officially determined the 

death a suicide.  

Parade and festivities went well.  

Items for Discussion:  

Vehicle Update – Olson recapped the squads.  Waiting on a cage for the new F150 which should arrive 

any day and then that vehicle can get the equipment installed.  Olson also stated that the other F150 

that Mayville PD did not want is now in our name and is being manufactured.  Girouard asked when the 

vehicle would be available, Olson stated that it is a waiting game with Ford, but the good news is that it 

is scheduled for manufacturing.   

Christmas Crusade—Olson started to explain that he would like to continue the Christmas Crusade, but 

due to no Secretary who was the cog of the whole program not there, we needed to find a different way 

to organize this program.  Girouard asked what the Christmas Crusade was.  Olson explained that the PD 

organized with the school a list of families in need of gifts at Christmas time.  Olson explained that it was 

an excellent service to the Community.  Organizations such as the 4H helped wrap gifts and the PD 

delivered gifts the week before Christmas.  Olson stated that the temporary Clerk was a possibility, and 

we would touch base with the school in September.  Updates on this will continue. 
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S 1st Avenue ordinance update-- Sauriol advised that the nuisance residence/yard that we have been 

dealing with since Spring as been warned and issued two citations for the nuisance ordinance.  The next 

step in the process is abatement.  Olson advised that this situation is not dangerous, therefore a letter 

will be sent to the owner with a notice that a meeting must be held within 10 days.  Updates on this will 

continue.   

Police Office Update—Olson explained that currently there was a temp agency employee at the PD desk 

from 8:30a-12:30p Monday-Friday.  Olson explained that he received an email the night before the temp 

secretary started saying I needed to train this individual the next day.  This created havoc as I was not a 

part of the hiring of this temp, so I had not met this person.  This person needed a background 

investigation and fingerprints taken to be in this position.  I could not train her on some things due to 

this for the rest of the week.  This was poorly planned as I went on vacation for the last part of the week.  

Everything seems to be better now.  It is still unknown to me if this person will be here on a permanent 

basis, or this is a fill in.  She has explained to me that she was told the old secretary might have her job 

back and that she was temporary.  Olson also explained that fine monies were simply put into the cash 

box as the Police Department cannot write receipts for citations.  Olson said it has been a hard time 

dealing with no Court Clerk or Judge.  Girouard asked if we could write on the notice to make sure that 

eventually we could get it squared away.  I told him I was initialing that dating the envelope prior to 

locking it up.   

SRO Officer—Olson relayed that all feedback he is receiving is very positive about SRO Honer’s job 

performance at the School District.    Girouard was explained to, the SRO position and the history behind 

it.   Olson supplied to the Committee the current expense report for the Police Department, as well as a 

memo and a spreadsheet outlining the cost of a new full time police officer.  I explained that since the 

SRO started, he was taken off patrol duties and only works patrol in the summer.  It was relayed that 

there is enough money in the 2022 budget to hire a full-time officer in October and carry-over to 

support the full-time officer in 2023. Girouard stated he cannot approve any new monies until the 

money situation with the Village is resolved and stated the believed it will be done within the next two 

months.  Olson and Sauriol relayed that the Public Works Department has hired a new employee and 

given another employee a raise considering the financial situation with the Village.  Girouard and 

Kubasta stated they were unaware of the hiring.  Olson and Sauriol explained to the Committee and the 

public in attendance that the morale on the PD was very low due to unfair hiring practices.  Witzke 

stated that the lack of communication in the Village continues to happen and has not been fixed.  It was 

explained by Treasurer Rachel Janikowski in the last Personnel and Finance meeting that Department 

Heads hire their own full-time employees.  She asked if there were monies in the current budget, why 

this could not be done?   Olson explained that he did not want to step on board members toes, but why 

the Public Works Department could hire an employee and the Police could not?  The Committee 

reiterated that they would get to the bottom of this.   

Command College—Kubasta explained that she wanted to make sure shifts were covered when Lt. 

Sauriol was away.  Lt. Sauriol explained that later this month the first week of school stated and that the 
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training was split in weeks throughout the next year.  Lt. Sauriol stated that all shifts were covered when 

he is gone in August.  Sauriol also supplied an info sheet on Priority Based Budgeting for small Police 

Departments.  Much of the information was studied by the University of Wisconsin-Extension Local 

Government Center.  Sauriol explained the handout to the Committee.   

 Old Business:  N/A 

New Business:  N/A 

 

Motion by Kubasta second by Girouard to adjourn, all ayes   

 

Next Meeting September 7, 2022, at 4:30p in the Village Board Room.  


